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About the Canadian Mental Health Association

Founded in 1918, the Canadian Mental Health Association (CMHA) is the most established, most
extensive community mental health organization in Canada. Through a presence in more than 330
communities across every province and Yukon, CMHAs employ 9,000 staff and engage 11,000
volunteers to provide advocacy, programs and resources that help to prevent mental health
problems andillnesses, support recovery and resilience, and enable all Canadians to flourish and
thrive.



Recommendation for federal action

Renew a 10-year, $5 billion dedicated investment to mental health and
addictions care so Canadians can maintain access to essential
community, out-of-hospital services.
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INTRODUCTION

In 2017, the federal government made a clear and important commitment of $5 billion over 10
years, dedicated specifically to mental health and addictions care through bilateral agreements
with provinces and territories. That investment recognized high levels of untreated mental health
issues, the growing demand for services, and a need for stable, community-based supports.

That funding is scheduled to end on March 31, 2027.

Without this funding, community services that Canadians rely on for timely care will face service
reductions or closure.

What this means in practical terms is that people will either wait longer on lists, turn to
overburdened emergency departments or police services, or forgo care altogether because they
cannot afford costly private services. In the unrelenting cost-of-living crisis, access to mental
health care has become an affordability challenge no less real than other pressures, like housing
and food, that Canadians must budget.

Mental health, suicide prevention, and addictions services are not optional. They are essential
components of Canada’s health ecosystem and vital to the well-being of individuals, families, and
the country’s long-term prosperity.

The Canadian Mental Health Association is therefore recommending a renewal of a dedicated 10-
year, $5 billion investment in mental health and addiction care in Budget 2026.

WHAT FEDERAL FUNDING MAKES POSSIBLE

Demand for mental health services remains high across the countryfollowing the pandemic. When
community care is disrupted orunderfunded, need does not disappear, it shifts to other parts of our
public systems, often at far greater human and financial cost. The community mental health sector
supports the care needs of Canadians by providing counselling, early support, crisis response, and
recovery-focused services. The sector also drives effective partnerships with municipalities, police,
paramedics, and shelter outreach to help reduce the cost burden of delivering mental health
services for people with more complex needs.

Dedicated federal funding for mental health services over the last decade helped make care
available and consistent across the country, including:

e Providing addiction treatment for youth with complex needs.

e Establishing e-mental health services to increase access in rural communities.

e Delivering specialized at-home service to seniors who face mobility challenges.

e Expanding the available hours of crisis mobile mental health services.

e Implementing wellness teams to deliver tailored, culturally appropriate services to
Indigenous communities.
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SERVICE SNAPSHOT: SUPPORTING YOUTH MENTAL HEALTH IN BRITISH COLUMBIA

Confident Parents: Thriving Kids is a free, family-focused, phone-based coaching service that helps
parents and caregivers support children aged 3-12 years experiencing mild to moderate behavioural or
anxiety challenges.

Barriers such as stigma, limited services, and geographic challenges restrict access to support, with
youth particularly affected. Delivered by the Canadian Mental Health Association BC Division across
the province since 2015, this coaching service has empowered tens of thousands of families with
practical strategies to promote healthy child development and reduce mental health concerns.

The service is offered at no cost to families and is an easy referral resource for pediatricians, family
physicians, school counsellors, clinicians, psychologists, and registered social workers that supports
primary care providers to manage their caseloads more effectively.

In terms of health system impacts, feedback data from parents and caregivers identified decreased
behavioural and anxiety challenges, positive results for targeting behavioural symptoms, and positive
results for mental health functioning and family well-being. These outcomes matter because untreated
childhood symptoms often worsen, increasing the likelihood of adult mental illness.

Funding for this service came through the 2017 bilateral health agreements but is likely to be shuttered
without renewed, stable federal funding and families will turn to already strained public systems where
wait times for child and youth mental health services can be lengthy.

FUNDING MENTAL HEALTH CARE IS AN AFFORDABILITY MEASURE & ECONOMIC DRIVER

Dedicated bilateral funding for mental health care helps fill national gaps in supports and services
that would otherwise be unaffordable, thereby enabling people to manage stress and recover from
illness or addiction. It also saves lives.

Yet economic uncertainty and job losses mean more Canadians are losing access to workplace
benefits and the ability to pay out of pocket for care. Presently, onein three peoplewith a diagnosed
mental health condition report going without treatment because of cost', and 57% of youth aged
18-24 who had early sighs of a mental illness said that cost was an obstacle to getting mental
health services?. Allowing this federal funding to expire would widen existing inequities in access to
care and place additional pressure on people already struggling to afford and maintain support.

Accessible mental health services also strengthen Canada’s workforce and economy, making it a
foundation for our economic resilience. Mental health disorders are among the leading causes of
disability for working-age adults, with 500,000 Canadians missing work each week due to mental

illness, creating an economicimpact estimated at $51 billion annually. Mental health services help

" Canadian Institute for Health Information. Many Canadians with mental health disorders are not having their needs met
(2025).

2 Lowe, Leyna, et al. (2024). The State of Mental Health in Canada 2024: Mapping the Landscape of Mental Health,
Addictions and Substance Use Health. Toronto, ON: Canadian Mental Health Association.
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people stay attached to work, return to work sooner following illness, and remain productive
through periods of transition and uncertainty.

Advancing mental health and national priorities together

While the federal government committed new bilateral health funding through the 2023 Working
Together agreements, these investments differ significantly from the 2017 agreements. Unlike the
earlier funding, they are not explicitly dedicated to mental health and addictions care. Provinces
and territories have discretion over how funds are spent, resulting in wide variation across the
country, with some jurisdictions allocating no funding to mental health services. The result is that
current annual investments of approximately $301 million from the 2023 agreement® will not offset
the roughly $600 million in dedicated funding set to expire in 2027.

This funding shortfall will create risks to service continuity for Canadians. Though health care
primarily falls under the jurisdiction of the provinces and territories in Canada's federated system,
the federal government can, and should play, a leadership role in fostering collaboration that
supports shared priorities and national planning. Critically, the bilateral agreements included data
collection and reporting measures which have provided a stable picture of our country’s mental
health care needs that enable decision-makers to design a better, responsive health system. These
system performance indicators and data reporting are also at risk of ending should the bilats expire.

The federal government advances several of its own agenda priorities in renewing dedicated
investments for mental health services. It supports wellness for workers (predominantly men) in
high-risk and high-stress sectors such as agriculture, construction, and resource extraction—
industries that are vital to Canada’s economic future. It aligns with addressing health human
resourcing by retaining domestically and internationally trained health specialists who would
otherwise be at risk of job loss as defunded mental health services close. It strengthens suicide
prevention by ensuring that the federally created 9-8-8 crisis helpline can direct callers in distress
to real, local services in their communities. And lastly, stable mental health and addiction funding
supports efforts to help reduce homelessness by helping prevent relapses that often lead to
housing loss.

CONCLUSION

The 2017 federal funding helped transform mental health services in Canada by recognizing that
community mental health care is essential infrastructure. Allowing this investment to expire would
reverse progress and create a significant annual gap at a time when demand is increasing and
public systems are already under strain. Canadians cannot afford to lose access to services that
keep them well, working, housed, and connected to their communities.

Budget 2026 provides the federal government with an opportunity to maintain continuity of care,
strengthen economic resilience, and improve affordability for Canadians. The Canadian Mental
Health Association urges the Government of Canada to renew this commitment through a
dedicated 10-year, $5 billion bilateral investment dedicated to mental health and addiction care.

3 Leduc, SM. (2024). Overpromised, Underdelivered: Analysis of Federal Mental Health Care Investments in
the 2023 Working Together Health Bilateral Agreements. Toronto, ON: Canadian Mental Health Association.
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